
�

�

�

�

�

��������������������	��
��

��������������������������������������������������������������������

����������
���
��
�����������
����������������	��
���

�

�

�

�

�

�

�

�

�

�

�������������	�������
�
��������������������������
�
������

�����

�

�

��������	
����
�

��	����������

�

�

�

�

�

�

�

�

�

�

��������

�����

�����



�

�

��������	
����
�

��	����������

�

�

�

�

�

�

�

�

�

�

�������������	�������
�
��������������������������
�
������

�����

�

�

�

�

�

�
������ 	�� ����
������� ��
������	�� �� �����	�	�� 	��

�	������� 	�� ��
��
�
	�	�� ��	�
��� 	�� �
���� ��
�
��

��������� !� ��"�� 
�#�
�
�����
�
�����
���$�������	��

��
�
%
��	�� 	�������
��
&����� �"�������� 	�� ����
��
�'���

��	�
�
��	���	�����������

�
!��

����	��������
�%����
��

��(	����)
�
�	�
��	����������*�
$����*������

�

�

�

�

�

�

�������� !�"#��

�����





�

�

�

�������

�

������
��������"���
��$���
����
���
�"��6�

�����
�����
(��
&�����	���
�$��6�!��	"
�
��
��
���

�����
��
����!� �������
�	����"�
���	�������	�	��	����	
�
���	����
��
�
	�	����	�
��� 	��

�
���� ��
�
�� ����� !� ��
��C�� 	�� ��'��� (�
���
�
�>� ��
�� �����!� %�
� 
���
&�	�� �� ����
��� 	��

�
�������	���#�
�
����	��$��������
�
��������������
!���
�����
	�
�
�#����������
�
	�	��C�	��

(
��	�� 
����D��
�� ��
�� �� ��
	�	�� ���	B"
��>� � ��
�����!� $��������!� 	�%
�

� �"�� %�
"�� 	��


���
������� ��
�� #��� ����� ��
�%�� ���

�� 	�� %�
"�� 
��
	�� �� �%
��&!� ���	�� ����(�
�	�� ��

�
�����
B��
�� 
��
����� ���� ����� 	�� �	"
�
��
����� �E$�
��>� ��
�� ��C"� 	�� "����"����� 	���

������� ����
	��� ��� �
������� 	�� �
�$��6�!� ��� ����	��� %�
�"� 
���
&�	��� ���	�� ��"�� $����

"���	��A(
��� �� ���#�
�������!� �"�� ��&� #��� �� �
������� ��%�
��� �
��'����� �� 
���
&�
� �"��


���
������� ��� �"$
����� ���#�
��	�!� #��� �
���#��� �� �
���%�
"����� �� �� 
��
����
&����� 	���

�
��
���� 	��������
	��� ����� �#�
��>�5�� #��� ���(�� ��� 
���
�"������ 	�� �������� 	�� 	�	��!� %�
�


���
&�	�� �"�����#�
��� �)���
��A

�!� 	�� ��
���
� #���
���
��!� ��$�
	
�	�� ��
� �"��$
$�
�(
�%
��

#��� ������� ��"� ���������� ?� 	���

��!� ?� ��(
������� ���
����!� ���� �
�
(��� �C��
���!� �� ���
���

%������E��
�����	��������
"�����	���
�����>���A�����������"�����	��	�	�����
	���
%
������	���

�
�$��"�������
�������	����"�
���	�������	�	��	����	
�
��!� %�
�"���(�

	���"�	��������

��
�"�
"���"����	�����
�"�
��	���"����������	
���������
������#���
������
�"�����

�����

	�� ����
� 	�� ��"�
��� �� ����
����>� ��
� ��� �
���
� 	�� �
������� #��� ������
��� 	�� $�
)��


�����
"�����%
�����

�!�����
�����#��!���
��C��	���"�������
����������
�������"��
�
�6�	�!���

����� ����
� ����
$
�
��� �
�	�&

� "�
�
� �(
�
	�	�� �� #���
	�	�� ���� �
�������� 	�� �#�
�
���� 	��

$��������
�
���!�������

$�

���
���"�������	�	��	����	
�
�����	����&�"��6�
>��

�

	���$���%����$�&��������	���
�������=������	�	��	����	
�
��=�����
�	����"�
��>��

� �

�

�

�

�

�

�

�

�

�

�

�



 

 

 

ABSTRACT 

 

This project aims to propose improvements for the organization of work, administrative and 

operational, in the Purchasing Sector of the Faculty of Medicine of the Federal University of 

Minas Gerais (UFMG), through managerial actions. For this purpose, an analysis of the 

process of acquiring goods and services in this sector was carried out, considering that this 

activity is of great relevance for the Academic Unit. Therefore, it was sought to define a form 

of intervention so that this task occurs quickly and effectively, having ensured the 

transparency inherent to the acts of the Public Administration. In addition to the mapping of 

the steps contained in the work process, the studies were carried out based on the Action 

Research methodological basis, since the present effort proposes to carry out an intervention 

in the researched environment, which causes the transformation and rationalization of 

practices developed by the team. Regarding the data collection instruments, an exploratory, 

qualitative research was carried out, supported by a bibliography that included consultations 

on doctrine, national legislation, technical articles, and other useful sources for the 

development of the project. After collecting data and identifying problems in the purchasing 

process of the Faculty of Medicine, changes were suggested to be implemented through an 

Improvement Action Plan, which resulted in the creation of the Procurement and Contracts 

Sector. As it is a proposal that requires low financial investment, it is expected that, through a 

collective and shared construction, the new sector will make it possible to produce greater 

agility and quality in the processes of acquisition of goods and services, and contribute to a 

Faculty of Medicine better and better. 

 

KEYWORDS: Process Management; Faculty of Medicine; Purchasing Sector.  
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